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EASTCONN will Administer TEAM Program Details for CSDE
The Connecticut State Department of Education (CSDE) has
restored its TEAM partnership with EASTCONN and the RESC
Alliance, and has engaged EASTCONN to coordinate
administrative details.
“This renewed relationship will allow EASTCONN to provide
the CSDE with an extra set of eyes to ensure that all things
associated with TEAM are going well,” said EASTCONN’s
Director of Technology Solutions, Andy Depalma. He and his
staff will oversee TEAM details for the state.
“Overall, we’re looking at a reimagined partnership with
EASTCONN,” said Christopher Todd, the CSDE’s Talent Office
Bureau Chief.
The Teacher Education and Mentoring (TEAM) program is
Connecticut’s nationally recognized support and induction
program for beginning teachers. Launched in 2010, TEAM
was – and is – intended to help new teachers improve their
professional practice, obtain beneficial mentoring support from

Connecticut’s new teachers benefit from TEAM program support.

See TEAM, page 2

EASTCONN Finds New
Opportunities In Remote
Learning Challenges

For EASTCONN, reopening classrooms this fall posed a host
of extraordinary challenges as COVID-19 dragged on. Difficulties
ranged from learning how to adequately meet students’ social,
emotional and academic needs in an online world, to ensuring
that staff and families were supported.
Throughout, EASTCONN educators resolved to reframe their
challenges as opportunities to improve student outcomes. Incorporating the tenets of EASTCONN’s Profile of a Learner, they
pursued new strategies driven by three basic goals: that students
See EASTCONN, back page
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experienced teachers, and stay in Connecticut’s public-school
system. In partnership with the CSDE and other education
professionals, EASTCONN designed the original TEAM website and
was a key TEAM program administrator.
“The CSDE has always been committed to providing support
to our early-career educators,” said Claudine Primack, the CSDE’s
TEAM Program Manager. “With legislative cuts to the budget
several years ago, the CSDE could no longer provide fiscal support.
We’re pleased that with the partial restoration of funding to TEAM,
we’re once again able to partner with the RESC Alliance and
EASTCONN to restore previous services at no cost to districts.”
Under the TEAM contract, EASTCONN will act as the state’s
fiscal agent and program administrator; manage direct TEAM
contracting; continue to manage the TEAM portal; and supply the
CSDE with reliable outcome data. The CSDE, EASTCONN and the
RESC Alliance will collaborate on TEAM professional learning plans,
the development of all TEAM trainings, module reviews, and more.
The non-profit RESC Alliance includes ACES, C.E.S., CREC,
EASTCONN, EdAdvance and LEARN. The RESC acronym stands
for Regional Educational Service Center.
In 2017, when CSDE funding for districts’ TEAM participation
ended due to legislative cuts, many districts strained to pay for the
mandated costs. Issues of equity surfaced in towns that couldn’t
afford the price tag, which varied. Once legislative support stopped,
districts were left to implement TEAM on their own. Even so, the
CSDE continued to provide as much support as possible.

New Online Tool Helps
Parents Share Child Progress
EASTCONN’s Technology Solutions group has developed a new
web-based tool extension that enables parents to share their child’s
progress with early-care teachers when classrooms are closed.
The new tool add-on is part of EASTCONN’s CT DOTS Online
platform, which provides early childhood professionals with a
paper-free method of observing children, collecting evidence and
evaluating their skills against a standard set of indicators.
In 2018, when EASTCONN first launched CT DOTS Online, most
Connecticut early childhood schools and programs tracked and
reported their students’ developmental benchmarks, aligned with
state standards, on paper forms.
But EASTCONN’s Technology Solutions group envisioned an
easier way. In consultation with early childhood professionals,
EASTCONN designed CT DOTS Online, simplifying the process
of collecting, assessing and reporting student data. EASTCONN’s
software designers also ensured that the format aligned with the
Connecticut Documentation and Observation for Teaching System
(CT DOTS) framework and Office of Early Childhood standards.
But then COVID-19 arrived, eliminating teachers’ ability to make
in-classroom observations, which they would normally supplement
with parents’ verbal accounts. Teachers and parents needed a new
way to collect child-progress data.
EASTCONN software designers quickly created the CT DOTS
Online Family Input Form. Now teachers could send individual
Input Forms to parents, who’d upload at-home child observations.
Teachers could attach them to a child’s profile for assessment.
“CT DOTS Online is the first piece of software for this child
observation system that can go directly to families,” said Andy
DePalma, Director of Technology Solutions. “The advantages are
clear. Plus, it allows teachers to track an entire class’s progress.”
EASTCONN’s eObserve online tool powers the CT DOTS Online
platform, which complies with student data-privacy laws.
EASTCONN Web and Media Services Specialist Kerin Griffin
provides in-person and virtual CT DOTS Online trainings.
To date, 30 programs statewide are using the software.
“Our early childhood customers know best,” said Griffin.
“They’re the experts. We’re constantly updating and adding to
our software, based on their suggestions. During trainings, the
lines of communication are always open, so all users know how
much we value their feedback and suggestions.”
For more information about CT DOTS Online and its new
Family Input Form, contact EASTCONN’s Kerin Griffin at
kgriffin@eastconn.org.

“In order to maintain TEAM, we had to bring
the players back to the table.” Christopher Todd
In 2018, EASTCONN established the TEAM Collaborative, which
enabled school districts to subscribe on a pay-per-seat basis to the
TEAM website, where teachers could use familiar TEAM program
modules that met state requirements. The collaborative allowed the
RESC Alliance to provide TEAM professional trainings and support.
Yet many districts still struggled with the cost, and fidelity to the
program began to drop.
“The situation was unsustainable,” said Todd. “The CSDE
recognizes the burden that TEAM puts on districts, particularly
around having to pay for the mentor stipend with minimal allocation
from the state. We want the field to know that we are not only
currently advocating for the fidelity of TEAM implementation, but
we’re also pushing consistently to bring back funding for the
continuation of this robust induction system. We are really
fighting for districts at the state level.
“What the state also recognizes is that the RESC Alliance is a
critical partner in this work,” said Todd. “The TEAM program doesn’t
happen without the cooperation of the RESCs – and EASTCONN is
one of the key coordinators of this work. In order to maintain TEAM,
we had to bring the players back to the table.”
(Note: As of September 1, TEAM participation included 222
districts; 3,882 active beginning teachers; 10,470 eligible mentors;
1,105 eligible reviewers; and 339 active district facilitators.)
“The state clearly sees the need for cohesion, consistency and
fidelity in the TEAM program, given its importance,” said DePalma.
“Our new collaboration will help provide the stability that’s needed,
as we work together to support Connecticut’s new teachers.”
Contact Andy DePalma at adepalma@eastconn.org,
Christopher Todd at christopher.todd@ct.gov or
Claudine Primack at claudine.primack@ct.gov.
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Learning Curve is Steep as
Adult Education Goes Virtual

Agency Professional Notes

As Connecticut’s K-12 schools closed their doors to in-person
learning in March, EASTCONN’s Adult Education high school programs quickly followed suit.
EASTCONN teachers scrambled to develop virtual learning models, so students could continue progress toward their high school
degree. Staff cultivated new teaching strategies that would support
student learning in an unfamiliar, mostly online environment.
“It was a huge shift, and a steep learning curve for all of us,” said
Kristin Hempel, EASTCONN’s Adult Education Associate Director.
As classes restarted in early April, teachers combined live Zoom
classes with active Google classrooms for shared learning activities.
Additional online platforms were also provided, so students could
access personalized, self-paced instruction at their convenience.
Many who lacked Internet or WiFi could still participate in classes,
using paper and/or phone-based options. One-on-one help was
always available.

Kerin Griffin & Amy Norton Invited to Present at ATIA 2021
The Assistive Technology Industry Association (ATIA) has
invited Kerin Griffin, CTS, EASTCONN’s Web and Media
Services Specialist, and EASTCONN’s Assistive Technology
Professional, Amy Norton, to co-present “Digital Accessibility:
A How-to Guide for Word and PDF Documents” at the allvirtual ATIA 2021: AT Connected Conference in February 2021.
.

Apple-Picking Fun Brings Smiles

EASTCONN’s first Head Start Family Event took place at Lapsley
Orchard in Pomfret Center this fall. Their smiles (even under their
masks) tell the story of a wonderful day spent together.
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Through it all, EASTCONN continued to offer three free ways
to earn a high school diploma: GED; the Credit Diploma Program
(CDP); and the National External Diploma Program (NEDP).
“One of the benefits of our education programs was the guidance we offered – and continue to offer – in spite of COVID-19
and distance learning,” said Hempel. “Our instructors can quickly
identify and address students’ key academic gaps. They know how
to coach students and build their essential test-taking skills. When
we say a student is ready to test, they are very likely to pass.”
To keep spirits high, staff used social media, named studentsof-the-week, highlighted student work and offered free self-care
Zoom sessions with certified counselors. Staff also connected students with support services from valued EASTCONN partners like
CT Legal Services, which addressed concerns such as housing.
Even so, COVID-19 dampened graduation prospects for many.
Prior to March, 88 adults were expected to graduate in June. But
due to many factors, including the statewide closure of GED testing centers and a temporary halt to NEDP assessments, just 49
students graduated. Even so, all CDP students, whom EASTCONN
was directly responsible for assessing, successfully graduated last
spring.
Fall classes resumed in September, when EASTCONN’s Willimantic and Danielson Adult & Community Education sites reopened for
scheduled appointments. For now, distance learning classes will
continue. EASTCONN has opened a Learning Lab, where students
can attend Technology Bootcamp and a Distance Learning Orientation; both offer in-person coaching to guide participants toward
full, virtual learning. Vouchers for Internet services are available.
“In the end, our goal is to prepare our adult students for success,” said Hempel, “because we know that earning a high school
diploma, whether in-person or online, can provide them with more
options and a brighter future, no matter what path they choose.”
Contact Kristin Hempel at khempel@eastconn.org, or visit
www.eastconn.org/adult-programs-home.

RTS Program Celebrates
3 Graduates

ACT Wins 2nd Place in
DMV-Travelers Teen Safe Driving
Video Contest

Masks Down for a Quick Pic!
After pandemic-related delays,
Regional Transition Services
(RTS) students graduated during
a joyous outdoor ceremony in
August, with proud families and
teachers (at right) in attendance.

Audio/video students from EASTCONN’s Arts at the Capitol Theater
(ACT) magnet high school have won 2nd Place, and $5,000 for their
school, in the 2020 DMV-Travelers Teen Safe Driving Video Contest.
ACT’s video illustrates that it’s illegal for new drivers, under 18 years,
to use Bluetooth while behind the wheel. High school teams statewide
submit hundreds of contest videos annually. Above, screen shots from
ACT’s video. View it at www.eastconn.org/DMVcontest2020.
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become self-directed, resilient learners; as well as collaborative,
effective communicators; and informed, critical thinkers.
“Then we began identifying the teaching approaches that had
worked best last spring, and singled out the most effective
virtual-delivery models,” said Diane Dugas, EASTCONN’s Director
of Leading and Learning. Dugas also oversees EASTCONN’s three
high schools. “We felt that remote learning presented a genuine
opportunity to transform learning and allow students to become
more self-directed.”
Collaborating with educators from across the
agency, Dugas and Director of Pupil Services
Amy Margelony, who oversees EASTCONN’s
special education programs, implemented through
trial and error many new strategies and tactics.
Among a list of their most successful are:
A Personalized Approach: “Using this, we
focus on students becoming responsible and
resilient, as well as self-directed and goal-driven,”
said Dugas. “Our learner profiles help students
understand who they are as learners, as well as
how to develop their capacity and set personal
learning goals. We’re helping them build
social-emotional skills and resilience.”
Coaching Calls: “Making regular coaching calls
to families works especially well in our special
education programs,” said Margelony. “For the
students we can’t reach through virtual means, or
for those who are non-verbal or younger, it’s important to help their
families handle behaviors or academics at home. These calls
allow us to work with the family, to support them and to
provide other important resources.”
Continuity & Essential Learning Standards: EASTCONN
designed its hybrid model to accommodate both in-person
and/or virtual learning, to ensure continuity of learning.
Identifying and using essential learning standards is ensuring
that students master what’s most important.
Chromebooks, WiFi & Tech Support: Ensuring that students
are WiFi-connected with a viable laptop is critical to the agency’s

student-centered approach. When needed, EASTCONN provides
Chromebooks, coordinates free WiFi “hot spots” for families, and
offers a Student Help Desk to resolve technology problems.
Online Apps & Tools: “Apps like BOOMCARD are an easy-to-use
way of connecting with our students, both in-person and virtually,”
said Margelony. EASTCONN’s list of helpful apps and platforms
includes ScreenCastify, Padlet, Zoom and Google Suite, among
others. Staff were trained in how to use the new tools to boost collaboration and communication with their students.
Technology & Breaking Down Barriers:
“New technologies provide us with an opportunity
to connect and extend learning beyond the four
walls of our schools,” said Dugas. “Now we’re
rethinking community service, for example, and
ways to make connections with external organizations and potential student workplaces that
previously would have required transportation
resources.”
Teacher Training & Schedules: “Because
EASTCONN includes a half-day each week for
professional collaboration and teacher planning
time, teachers get the social-emotional
support and professional development they need,
as well as help with designing virtual learning that
fosters deeper problem-solving and critical
thinking,” Dugas said.
While Margelony and Dugas said they’d made
big strides in managing EASTCONN’s distance learning, they
agreed there is much more to learn. They also agreed that in-person
learning is still the most desirable way for school communities to
interact.
“There is tremendous value in face-to-face learning and
connection,” said Margelony. “I don’t think many would argue with
that. Being in a classroom, in-person, provides routine and structure
for your day, and it provides the mental and social structure that
I think we all need.”
Learn more: Diane Dugas at ddugas@eastconn.org or
Amy Margelony at amargelony@eastconn.org.

“We focused
on students
becoming
responsible
and resilient,
as well as
self-directed and
goal-driven.”
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