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Nellie Mae Partnership is
Promoting Personalized
Learning Across Connecticut

Amy Drowne, Director of EASTCONN’s new Center for Educational
Leadership, discusses district needs and teaching strategies with
EASTCONN Director of Teaching and Learning Scott Nierendorf.

New Center for Educational
Leadership Supports School
Districts’ Success
In response to the increasing demands placed on school
administrators, EASTCONN has established a new Center for
Educational Leadership, offering district leaders a systemsbased approach to professional learning that will help them
coordinate new initiatives, and support the success of their
staff and students.
“If we can help district leaders create sustainable, districtwide systems, they become more effective in achieving their
vision and mission,” Amy Drowne, Director of EASTCONN’s
Center for Educational Leadership.
Drowne describes such embedded, distributed-leadership
structures as “examples of a thriving education system.”
“EASTCONN’s Center for Educational Leadership is designed to meet the needs of school leaders on a few levels,”
said EASTCONN’s Director of Teaching and Learning Scott
Nierendorf. “It provides resources that address districts’
common challenges, helps them collaborate on solutions and
anticipates their future needs.”
This year, through the Center for Educational Leadership,
Drowne is working with administrative teams in 12 EASTCONNregion districts, in addition to EASTCONN’s own magnet high
See CENTER FOR EDUCATIONAL LEADERSHIP, page 4

Attendees at CAPPS’ recent event, “Superintendents’ Roles in
Creating a Personalized Learning System,” included, l to r: Janet
Garagliano, CAPSS Staff Associate, Leadership Development;
speaker Dr. Virgel Hammonds, Superintendent, RSU #2, ME;
speaker Tom Rooney, Superintendent of Lindsay Unified School
District, CA; and Larry Schaefer, CAPSS Senior Staff Associate.

EASTCONN has joined a partnership that is spanning
New England to promote public understanding of the need to
transform schools through personalized learning strategies.
Funded by the Nellie Mae Education Foundation, the New
England-wide initiative has numerous partners, including The
Great Schools Partnerships, Educate Maine, the Connecticut
Association of Public School Superintendents (CAPSS), EASTCONN and ACES.
Connecticut’s personalized learning initiative grew out
of a two-year study by CAPSS, which concluded that all high
school students should graduate college and career ready,
said Larry Schaefer, Senior Staff Associate at CAPSS.
“The conclusion of superintendents was that only a personalized learning system would help us achieve that goal,”
Schaefer said.
“Success for all students, and providing them with multiple, post-secondary options is the ultimate objective,” said
EASTCONN’s Executive Director Paula M. Colen. She served
on the CAPSS committee that produced NextEd, a report
exploring strategies for transforming education in ConnectiSee PERSONALIZED LEARNING, page 2
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Personalized Learning &
Student-Centered Learning Series

cut; the report identified personalized learning as a primary
strategy. “Personalized learning ensures that each student’s
education will enable him or her to make critical, meaningful
life choices and become productive, contributing participants
in civic life,” Colen added.
Schaeffer said that CAPSS connected with the Nellie Mae
Education Foundation soon after learning that the latter was
also promoting personalized, competency-based learning as
a strategy for transforming public schools.
The first step in the partnership’s long-range plan is to
increase community understanding, engagement in and support for a personalized learning approach.
“Without community support, this kind of initiative will be
very difficult to implement and, ultimately, may not succeed in
accomplishing the outcome of all students being college and/
or career ready,” said EASTCONN’s Jim Huggins, who is leading
EASTCONN’s efforts in the new partnership.
Last year, EASTCONN facilitated a series of “think tank”
sessions for northeastern Connecticut school district members,
which culminated in a daylong event in the spring. The event
featured Nellie Mae Education Foundation Executive Director
Nick Donohue, who discussed Nellie Mae’s four broad principles
for student-centered learning: learning is personalized; learning
is competency-based; learning takes place anytime, anywhere;
and students take ownership of their learning.
Two Connecticut districts, Wallingford and Windsor Locks,
also shared their experiences with implementing approaches
to personalized and competency-based learning.
The EASTCONN-region discussion will continue this year.
National experts will be featured during three fall sessions.
[Editor’s Note: Please see Save the Dates! in the next column.]
As CAPSS, EASTCONN and ACES implement a statewide
plan to build public support for personalized learning, they
have other immediate goals that include “a proof-of-concept”
effort to identify up to 20 high schools that are interested in
implementing a personalized learning approach, in addition
to CAPSS’ policy work with state legislators, Schaefer said.
CAPSS recently hosted a “Superintendents’ Roles in Creating a Personalized Learning System” event in Cromwell, which
was well-attended by superintendents from across Connecticut.
Speakers from Maine and California shared experiences from
their school districts’ implementation of personalized learning.
“We’re excited by the energy that the schools have put
into this effort, and the support of teachers, principals and
superintendents has been marvelous,” Schaefer said.
To learn more about personalized, or competency-based
learning and the statewide effort to build community support,
contact EASTCONN’s Jim Huggins at jhuggins@eastconn.org.

at EASTCONN Conference Center, Hampton
As part of our continuing effort to support and advance districts’ efforts to develop more personalized and student-centered approaches to learning, EASTCONN is pleased to present the following series. Register at www.eastconn.org. For
more info, contact Jim Huggins, jhuggins@eastconn.org.

SAVE THESE DATES!
October 27, 2014, 11 a.m.–2 p.m.

Rebecca Wolfe

Understanding Student-Centered
Learning
Presenter: Rebecca Wolfe, Jobs for the
Future, Director, Students at the Center

November 12, 2014, 9 a.m.– 3 p.m.

Dr. Karin Hess

Achieving the Common Core Standards
and Beyond through Deeper, StudentCentered Learning
Presenter: Karin Hess, National Center
for the Improvement of Educational Assessment, Senior Associate

November 19, 2014, 9 a.m.–3 p.m.

Jesse Moyer

District Considerations for Developing
Competency-Based Learning Systems
within a Personalized Learning
Environment
Presenters: Matt Williams, Knowledge
Works Vice President of Policy & Advocacy; and Jesse Moyer, Knowledge Works
Director of State Advocacy & Research
b b b

Scotland School Earns No. 1 Spot
in Scholastic Reading Contest!
In the world of education, the size
of your school is no predictor of success, an important truth that Scotland
School’s 134 students learned this
fall after earning the No. 1 spot in
Connecticut in Scholastic’s annual
Summer Reading Challenge.
“As a school, we are thrilled!”
exclaimed Scotland School Principal
Cathy Pinsonneault.
Scotland School was competing
The Scotland Trophy
against 7,311 registered schools from
all 50 U.S. states, and 28 foreign countries, Pinsonneault said.
The number of reading minutes students logged worldwide in
the Scholastic contest was 304.7 million minutes.
“Scotland students contributed 317,196 reading minutes
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Psychological and Behavioral Consultation Services Help
Schools Create Durable Systems and Build Internal Capacity

Dr. Ravit Stein and her PBCS colleagues meet every Friday with a team of Pomfret educators to support students with diverse needs.

manageable action plans, so staff are not overwhelmed, but
empowered to help students succeed. Excellent guidance is
provided and an action plan is developed for the week ahead,
which the school team then implements.
“I can definitely report at this point that [Willington] school
teams are more independent in behavioral interventions,”
DiBella-McCarthy said. “All staff benefited and all gained skills,
and all want more!”
Heather Cymbala, Director of EASTCONN’s Special Services, noted in referring to the PBCS systems approach that,
“Districts often reach out to us to address individual student
needs, and we respond with, ‘How can we proactively support
you in building capacity?’ ”
Cymbala added that PBCS has also had a positive impact
on EASTCONN-administered schools and programs.
Dr. Elaine Lee, a psychologist and Director of Special Education for Voluntown Public Schools, offered praise for the quality
of work and support PBCS provided to her district.
“Ravit’s team was absolutely outstanding,” Lee said. “After
they did all their evaluations, they were always available ... they
are just a fabulous group.
“They have coached staff and they have sat with parents
and staff together, for continuity between home and school.
They write excellent reports. They are simply first-class. Their
reports are some of the best, most detailed reports I’ve ever
seen,” Lee said.
“But the most impressive part for me was bringing the
families into it, too. We can apply whatever behavior systems
we want, but if it’s not supported by the family, it’s not going to
work … The EASTCONN team has made that connection and
really helped our teachers, so they can implement the recommendations,” Lee said.
To learn more about EASTCONN’s PBCS, contact Ravit
Stein at 860-228-3240, or rstein@eastconn.org. Please visit
www.eastconn.org/pbc for more information.

Increasingly, the region’s districts say they are turning
to EASTCONN’s Psychological and Behavioral Consultation
Services (PBCS) to build durable, in-district systems that will
enable schools to provide wide-ranging, evidence-based supports to students with diverse needs.
“Our goal when we enter a district, is to build capacity and
fade out our services over time” said Dr. Ravit Stein, EASTCONN’s Director of PBCS.
“We do this through collaboration with teams to facilitate
more effective data-driven decisions across tiers.”
Stein said that her team often starts with a thorough needs
assessment to identify measurable, meaningful outcomes.
“We focus on developing feasible goals that are achieved
through an action-oriented framework and continually driven
by data,” Stein said.
In response to the increasing demand for its services, PBCS
has recently expanded its staff to 13, with the added support of
several graduate student interns from UConn. Currently, PBCS
staff work with 14 school districts, while another 10 districts
use PBCS expertise on an as-needed basis.
Pomfret Public Schools has used EASTCONN’s PBCS services for the last two years.
“Ravit Stein and her team have been instrumental in building capacity within our district to deal with students who have
behavioral challenges and/or students with autism spectrum
disorders.” said Lynda Joly, Director of Pupil Services for Pomfret
Public Schools. “Staff look forward to Fridays, when they can
meet with Ravit and her team to discuss student concerns. We
have avoided two outplacements because of the skills staff
have developed after working with Ravit and her team.”
Willington has been working with EASTCONN’s PBCS staff
since 2012.
“Responses to Ravit’s workshops have been very POSITIVE,”
said Holly DiBella-McCarthy, Willington Public Schools Director
of Pupil Services, in a recent e-mail. “Ravit and her team are
such skilled listeners and are able to identify and individualize
3
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schools. The Center provides customized, on-site and/or remote
access to its professional learning options.
Stafford Public Schools Superintendent Dr. Patricia J. Collin said her administrative team values its ongoing work with
Drowne and the Center’s professional learning model.
“Our administrative council commits a minimum of 2.5
hours a month for the sole purpose of engaging in a collegial
dialogue [facilitated by Drowne], in order to ensure we are
implementing our educator evaluation plan with integrity and
fidelity,” said Collin. “Through these collaborative discussions,
we are able to promote a common understanding, share
strategies for supporting both administrators and teachers,
and ensure consistency of implementation, while concurrently
addressing the professional development needs of our school
and district leaders.”
Hebron Public School administrative teams say they have
benefited from Drowne’s work with them on teacher evaluation,
district improvement plans and Connecticut Core Standards,
among other initiatives.
“Honestly, if you asked me to narrow it down to one word,
which would be very hard, I’d have to say that Amy has brought
us focus,” said Vonda J. Tencza, Hebron’s Director of Curriculum
and Technology. “She has helped us understand what to focus
on, how to collaboratively do that together, regardless of our
roles. Personally, I think that when you work on your focus, it
creates a space for other great things to happen. We now have
clarity and focus, and that drives our purpose. Amy has been
a wonderful resource.”
“One of the most important things that has emerged is
our understanding of the value of conversation,” said Drowne.
“The Center allows that conversation around leadership to be
constant. We don’t just support leaders when a new initiative
comes out. We take a consistent approach throughout the entire
year, through job-embedded professional learning.”

The new, online TEAM Mentor Update includes a video that models
best-practice conversations between a teacher and her mentor.

TEAM Mentors Have New Online
Option to Renew Certification
As thousands of Connecticut educators prepare to update
their status as TEAM mentors, a new, online training option
awaits them on the TEAM Web site, simplifying access to new
learning activities and resources, allowing them to learn at
their own pace and saving district resources.
“The new online training for TEAM mentors is an effective
option for updating mentors,” said a confident Nancy Pugliese,
Chief of the Connecticut State Department of Education’s Bureau of Educator Standards and Certification. “It will reduce
time out of the classroom, save fiscal resources to attend a
training, and mentor teachers can complete it at their leisure.”
TEAM (Teacher Education And Mentoring) is the state’s
professional development program to support and retain
beginning teachers. There are currently 14,000 TEAM-trained
mentors statewide, and nearly 3,000 must update their status
in 2014-2015 to continue in that role. Nearly 7,000 mentors
have already completed the update through in-person trainings.
New teachers in Connecticut must work both independently
and collaboratively with a TEAM mentor to complete five TEAM
modules, designed to support new teachers’ professional
learning, classroom skills and improve their student outcomes.
“Every new teacher’s mentor is a key player in the beginning teacher’s successful completion of the TEAM Program,”
said EASTCONN’s Nancy Celentano, Director of TEAM Training.
Mentors are experienced colleagues who collaborate with new
teachers throughout their first two years of teaching. Each TEAM
mentor is trained, but must be updated every three years.
Regional, face-to-face TEAM mentor update trainings will
also continue to be offered at RESCs statewide.
“In the past, in order to attend an update training, mentors
had to be released from their classrooms, substitutes hired,
and travel was required,” said Celentano. “Now, mentors can
update their status without leaving the classroom.”
Among the new online features are training videos. “Mentors
are now able to see and hear model conversations between
a beginning teacher and her mentor, starting at the beginning
of the TEAM Module process,” Celentano said.
“The new training videos bring alive the four-step process
that is designed to model strong collaborative discussions

“Honestly, if you asked me to narrow it down to one word,
which would be very hard, I’d have to say that Amy has
brought us focus,”
– Vonda J. Tencza, Director of Curriculum and
Technology, Hebron Public Schools
Drowne has a clear vision for the future of EASTCONN’s
Center for Educational Leadership:
“I hope that as a result of their work with the Center,
school-based leaders support their colleagues; that people
understand the art and craft of being a leader, rather than
just being a manager; and that educators take a systems-wide
approach to implementing new initiatives. I hope the Center
helps education leaders understand that true leaders have
influence, and encourage others to evolve.”
To learn more about the Center for Educational Leadership, contact Amy Drowne at adrowne@eastconn.org, or at
860-455-1579.

View the EASTCONN Events Calendar
at www.eastconn.org

See TEAM, back page
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The Monkey and the Crocodile:
CT Storyteller Engages Students
& Parents in Head Start Class

ACT & QMC Students Film a
New Recruitment Video
Students from EASTCONN’s Quinebaug Middle College
(QMC) and Arts at the Capitol Theater (ACT) magnet high
schools recently gained real-world experience collaborating
on a recruitment video for QMC that taps the expertise and
enthusiasm of students from both schools.
“We were looking to create a collaborative project that creates an enrichment opportunity for all the students involved,”
said Paul Pelletier, EASTCONN’s Coordinator of Science, Technology, Engineering and Math (STEM). “This recruitment video
is intended to promote QMC, its expanded STEM curriculum,
and the fact that QMC enables its students to attend college
classes for credit at Quinebaug Valley Community College.”
QMC’s slogan for the recruitment video is “Are you ready
to start college in high school?”
QMC recently received funding from the federal Magnet
Schools Assistance Program to grow and promote its science,
technology, engineering and math (STEM) curriculum.
ACT Audio/Video students traveled from their school in
Willimantic to QMC in Danielson to film QMC students in a variety of learning situations that highlighted QMC’s new facility
(opened officially last spring on the QVCC campus), including
classroom activities, depictions of STEM learning in QMC’s new
state-of-the-art labs, daily student life and unscripted student
Q&A sessions.
The video will be edited and voiceovers added by ACT
students in their editing suites at the Capitol Theater.

“Miss Peg” brings stories to life for Head Start students and parents during a story hour that also promoted family engagement.

A dynamic reading of The Monkey and the Crocodile held
the attention of wide-eyed Head Start students and their
parents during a recent visit from “Miss Peg,” a professional
Connecticut storyteller, whose animated delivery and funny
voices were a hit with everyone in the room.
“It was excellent. It was amazing for the kids to have somebody like that come to read,” said Angel Pacheco, whose son is
in his first year at EASTCONN’s Head Start program in Danielson.
“It’s an inspiration!” said his wife, Jackie Pacheco, who,
along with six other parents, enjoyed stories and sing-along
activities that Miss Peg shared with 15 Head Start students.
“It’s a really nice way to do it — to tell a story.”
Head Start children, ages 3-5, giggled, laughed out loud,
cringed, leaned forward with anticipation, and ultimately
sighed with relief when Miss Peg showed them how the clever
monkey escaped a hungry crocodile. Then she told the story
of Goldilocks and The Three Bears and finally, everyone sang
B-I-N-G-O and worked with alphabet letters.
As one might suspect, Head Start teachers had multiple
learning goals in mind when they organized the story hour – not
just for students, but for parents, too.
“The storytelling collaboration with The Connecticut Storytelling Center is intended to introduce the idea of storytelling, as well as early literacy concepts, to all of our students,”
said Diane Gozemba, EASTCONN’s Assistant Director of Early
Childhood Initiatives.
“The teachers were loving it, the kids were loving it, and
it seemed like a good idea to bring in parents to build a storyhome-school connection,” Gozemba said. “We want to inspire
parents to employ early literacy activities and reading at home.”
The storytelling initiative began last year with a $9,000
Connecticut Arts Catalyze Placemaking (ACP) Grant.
Connecticut Storytellers is based at Connecticut College
in New London. Learn more at www.connstorycenter.org.
Learn more about EASTCONN’s Head Start/Early Head
Start and its parent-engagement/storytelling collaboration
by contacting Diane Gozemba at dgozemba@eastconn.org or
at 860-455-1518.

A QMC student, seated, prepares to be filmed by an ACT Audio/
Video student, right, for a new QMC student recruitment video.

“Smiling and engaged students say it all,” said QMC Principal
Gino LoRicco, watching the collaboration. “QMC students were
involved in organizing the taping. Students from both programs,
as well as the EASTCONN community, find success in these
ventures when the outcome is so positive.”
“Off-campus shoots give ACT students an important, authentic experience,” said ACT Audio/Video teacher Dan Boisvert.
“They were excited to participate in this project.”
Learn more about the ACT/QMC student collaboration
and STEM opportunities at QMC from QMC’s Paul Pelletier, at
ppelletier@eastconn.org. Learn more about ACT’s Audio/Video
program from ACT’s Dan Boisvert, at dboisvert@eastconn.org.
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EASTCONN’s Capitol Theater Hosts Movie Crew for Wally Lamb Film
EASTCONN’s Capitol Theater and downtown Willimantic
hosted an exciting day of movie-making in mid-August when
Synthetic Cinema International chose both sites to shoot scenes
from its upcoming movie, Wishin’ and Hopin’, based on Connecticut author Wally Lamb’s best-selling novella.
The Synthetic Cinema crew shot a bus scene from the movie
at Willimantic’s Jillson Square, and then moved to the main
stage at EASTCONN’s Capitol Theater, where it had recreated
and built the set from Connecticut’s popular 1960s children’s
TV show, “Ranger Andy.”
Synthetic Cinema’s movie director Colin Theys coaxed onscreen performances from a group of young extras, who had
been brought in to play the audience on the Ranger Andy show.
Andrew Gernhard, co-owner of the Rocky Hill-based Synthetic Cinema, reconnected recently on Facebook with Lamb,
who years before had been his teacher at Norwich Free Academy
(NFA). They met for coffee, and decided to make the movie,
most of which was filmed at NFA.
“It’s been amazing, and we have an incredible cast,” said
Wishin’ and Hopin’ producer Zach O’Brien, as he watched a
Ranger Andy scene being filmed on the Capitol Theater stage.
“The Ranger Andy set is supposed to look cheesey,” O’Brien
said, “just like the original, super-low-budget, local TV show.”
While O’Brien talked, actress Annabella Sciorra walked
by, the only movie star on set that day. Wishin’ and Hopin’
cast members include Sciorra, Molly Ringwald, Danny Nucci,
Jesse James, Cheri Oteri, Meat Loaf and Conchata Ferrell,
continued next column

Synthetic Cinema Director Colin Theys (in red) sets up a “Ranger
Andy” TV show scene on the Capitol Theater’s main stage.

among others.
“We were able to get such a great cast because they are
all fans of Wally Lamb’s books,” O’Brien said.
They chose to film at the Capitol Theater “because it’s such
a great space,” said Gernhard, and because one of his staff,
who was familiar with it, recommended the site.
The film will be in limited release in Connecticut, New York
and Los Angeles before Thanksgiving, according to O’Brien.
b b b
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to that giant total,” Pinsonneault said. “We’re pretty excited
about this. My whole goal with this challenge was to encourage
our kids to read. I had no idea they would be so incredibly successful. This is a big deal for our tiny little school.” Nationally,
Scotland School ranked 141st, she said.
Student readers logged their reading totals daily on Scholastic’s Web site, from May 27 to September 5, and school
size was not a factor.
“This was such a great project, as it supports the importance of reading for purpose and enjoyment,” said Scotland
Superintendent of Schools Richard Packman. “I am very proud
of our little school and the effort put forth by our students!”
Scotland students, preK-grade 6, celebrated during a
recent field day. Scholastic will eventually send the school a
plaque. In the meantime, Pinsonneault said she bought a huge
trophy for her students to celebrate their success.
“Starting on October 1st, the trophy will go home with every
child for one night — kind of like the Stanley Cup,” she said.
Eventually, the trophy will move to Scotland Town Hall, and
then back to Scotland School for permanent display.
b b b
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between the mentor and beginning teacher,” said Pugliese.
“The CSDE is excited that we have begun using different
mediums for training that will support the learning needs and
time commitments of individual educators,” she said, adding,
“We hope to expand the online offerings in the future.”
To learn more about the new online Mentor Update,
contact Nancy Celentano at ncelentano@eastconn.org, or at
860-455-1507.
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