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“Mind in the Making” for Adults
is Coming to a Town Near You

EASTCONN’s Early Childhood Director Diane Gozemba, left, and
colleague Cheryl LaMothe are helping adults focus on their SEL needs.

EASTCONN
376 Hartford Turnpike
Hampton, CT 06247

For years, early childhood researchers have asked how they
can help children develop the crucial skills they need to cope
with life’s challenges.
Now researchers are asking a new question: What about
the adults?
“Our approach in early childhood has always been to start
with society’s youngest children, because the quality of their
early learning experiences is so critical to their development,”
said EASTCONN Director of Early Childhood Initiatives Diane
Gozemba. EASTCONN provides Head Start/Early Head Start
programs across Tolland and Windham counties.
“But how can we help our children, and address their social,
emotional and intellectual growth if the adults around them are
See Mind in the Making, page 2

Lucrative Jobs are Out There! QMC
Introduces High School Students to
In-Demand Manufacturing Careers

College degrees aren’t required for students with Manufacturing
Certificates who want high-paying manufacturing jobs.
It’s always in the news: Companies nationwide desperately
need skilled workers to fill their high-paying manufacturing jobs.
And at the moment, those workers simply don’t exist.
Connecticut manufacturers are having the same problem.
Fact: More than half the top 100 companies in Connecticut
are manufacturers.
Yet many young people with aptitudes that are perfectly
suited to manufacturing, aren’t interested. Manufacturing is at
the bottom of their career lists.
See Manufacturing page 4

...Mind in the Making, from page 1
struggling to address the same issues in their own lives? Clearly,
we need to turn our attention to helping the adults in our communities, too.”
Driven by their understanding of the stresses and challenges
that adults are experiencing, particularly among the most at-risk
adult populations, the National Head Start Association (NHSA)
is spearheading a nationwide effort to provide adults with the
strategies and skills they need to live intellectually and emotionally healthier, happier lives.
“Head Start populations tend to be more vulnerable, and
staff and families can often benefit from further developing their
life skills,” Gozemba said. “EASTCONN is eager to support the
NHSA’s goal of spreading the word in Head Start communities,
while training adults in broader communities.”
Based on child development research in Ellen Galinsky’s Mind
in the Making: The Seven Essential Life Skills Every Child Needs,
the NHSA’s nationwide movement is growing as it promotes
learning that addresses the well-being of adults, teachers and
communities across the U.S.
Galinsky’s seven essential life skills include: focus and
self-control; perspective taking; communicating; making
connections; critical thinking; taking on challenges; self-directed,
engaged learning.

Gozemba has already begun train-the-trainer
“Mind in the Making” sessions throughout CT and
expects to expand into other New England states.
This past fall, Gozemba and her EASTCONN colleague,
Cheryl LaMothe, began training Head Start and community
members, who work directly with children and adults. By inviting
Family Resource Center staff, Birth to Three and Head Start
managers and family service staff to participate, the reach of
“Mind in the Making” learning across northeastern Connecticut
will have a greater impact.
“Now that the National Head Start Association has seen the
positive social and developmental impacts of ‘Mind in the Making’ learning among Head Start teachers and families, as well as in
their communities, the NHSA wants to help train trainers nationwide, so the learning spreads exponentially,” Gozemba said.
“As a collaborative partner, EASTCONN will be the first in
the country to offer a ‘Mind in the Making Institute’ through the
NHSA. The Connecticut Head Start Collaboration Office has
already funded eight programs across the state, each with a
community partner, so each can be trained and subsequently
share their new knowledge with their hometown communities.”
“The ultimate goal of the NHSA initiative is to teach as many
parents and communities as possible how to incorporate essential
life skills, so their social-emotional learning needs are supported,”
she said.
Gozemba has already begun providing train-the-trainer
“Mind in the Making” sessions throughout Connecticut and
expects to expand into other New England states.
To learn more, contact EASTCONN’s Diane Gozemba at
860-455-1518, or at dgozemba@eastconn.org.

EASTCONN Connections

Professional Notes
EASTCONN Adult Education Teacher
Shelly Leduke presented two workshops at
Connecticut’s Adult Training and Development
Network (ATDN) during GED Day at ACES in
New Haven. ATDN serves as the Connecticut
State Department of Education’s professional
development resource for all of Connecticut’s
adult-education teachers.

EASTCONN’s 2 Magnet High
Schools Are Recruiting Now

ACT - The Willimantic-based Arts at the Capitol Theater (ACT)

arts magnet high school offers a demanding, arts-integrated and
standards-based curriculum with majors in acting, vocal performance,
audio/video production, creative writing, dance and theater
production. Visit www.eastconn.org/act to learn more and schedule
a shadow day. Application deadline, Feb. 2, 2019. Contact ACT
Principal Sarah Mallory: smallory@eastconn.org.

QMC – Quinebaug Middle College (QMC), located on the

campus of Quinebaug Valley Community College, offers a rigorous,
standards-based curriculum with a focus on STEM, the Humanities,
Manufacturing and Health careers. Students may earn free college
credits by attending QVCC classes. Located in Danielson, QMC is for
independent, capable learners. Application deadline, Feb. 28, 2019.
Contact Principal Mary Kay Tshonas: mtshonas@eastconn.org.

Save the Dates
April 30 & May 7, 2019

CULTIVATING
RESILIENCE:

Integrating SEL & Academics for Success
Join educators from around the state to learn about new
strategies and resources at the Spring 2019 symposium.
Hear from authors and Connecticut districts as they address the
social, emotional, and academic development needs of students.
More details will be announced soon.
Questions or information: 860-455-1569
Or email: Faith Grist at fgrist@eastconn.org
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Technology Team Creates Data Management Solutions for Educators
As the demand for high-quality, user-friendly education
both public and private, are currently using the TEAM
software continues to grow statewide, EASTCONN is responding
Collaborative portal.
with exciting new, web-based platforms that can help educators
Windham Public Schools recently asked EASTCONN to
collect, manage and report a range of data.
design and oversee its online lottery application system for
“EASTCONN is one of the few educational non-profits in the
students who want to enroll in two popular district schools.
state with the education focus, technical background and staff
EASTCONN built and customized an online application portal for
capacity to create all-platform applications that educators need,”
Windham, and agreed to oversee its student lotteries and results.
said Dr. Andrew DePalma, EASTCONN’s Director of Technology
“Our software performs the lottery, generates the docuSolutions and the Applications and Product Development Team.
ments necessary to identify the children who were accepted, and
“Our goal is to build
provides the tools to manage
new services that are
the wait list,” said EASTCONN’s
responsive to the complex
Kerin Griffin, who is working with
demands of today’s educaWindham.
tors, from early childhood
EASTCONN also hosts
specialists to secondarystudent-lottery information sesschool teachers, special
sions, supports users with techeducation providers,
nological issues, and provides
administrators, and
translators for dual-language
beyond.”
families.
For example,
EASTCONN’s customEASTCONN Technology
ized, in-house-designed online
Solutions staff recently built
surveys have also proven to be
an online delivery system
useful to school districts.
for the Connecticut
“We can take arbitrary data
Documentation and
and automate the creation of
Observations Teaching
documents ready for presentaSystem (CT DOTS),
tion, including formatted text
a framework that gives
documents, spreadsheets, slide
early-care and education
shows and more, thanks to our
providers a simpler process
team’s deep knowledge of dataEASTCONN’s Applications and Product Development Team creates
for monitoring, sharing and
gathering tools and coding,”
customized data management solutions that educators need.
reporting children’s
said DePalma.
developmental progress.
“Our surveys are able to
Educators can easily access and use the CT DOTS platform
provide approachable results for general consumption,” he said.
from any device, including smart phones, iPads, laptops or
About a dozen school districts use EASTCONN’s school climate
desktops. EASTCONN also provides training and support for
survey software every year.
CT DOTS users.
DePalma added that EASTCONN’s technology team is
EASTCONN developed and continues to manage the
happy to discuss the creation of software to meet almost
Connecticut’s Teacher Education and Mentoring (TEAM)
any educational technology need.
Collaborative, which supports the state’s beginning teachers.
“We have experience in application development, higher
EASTCONN oversees the TEAM Collaborative portal in
education, industry and in K-12 education. From customer support
partnership with Connecticut’s RESC Alliance.
to professional development and programming, we’re ready to as“It’s a great example of a statewide RESC Alliance
sist,” said DePalma. To learn more, contact Andrew DePalma at
collaborative program,” said DePalma. More than 175 schools,
adepalma@eastconn.org.

Jan. 22nd Info
Session on
New CCSU
Sixth-Year/092
Leadership
Cohorts at
EASTCONN

Aspiring eastern Connecticut administrators
are invited to attend an information session on
Tues., Jan. 22, 2019, from 4:30-5:30 p.m., to
learn more about the Central Connecticut State
University/EASTCONN collaboration, offering
two Sixth-Year Certificate programs in
Educational Leadership at EASTCONN’s
Hampton Conference Center.
Educators may enroll in one of two 092
cohorts: one in Educational Leadership, the
other in Educational Leadership with a
concentration in Special Education. The
application deadline is March 1, 2019.
The CCSU Sixth-Year Certificate is a
post-master’s program for experienced
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educators who seek their Intermediate
Administration and Supervision 092 Certification.
Both CCSU/EASTCONN cohorts will
concentrate on leadership issues that are unique
to small, rural school districts.
The collaboration is intended to provide
eastern Connecticut educators with easier
access to high-quality Sixth-Year/092 programs.
The Sixth-Year cohorts will meet online and at
EASTCONN’s Conference Center,
376 Hartford Turnpike (Route 6), Hampton.
To register for the Jan. 22nd information
session or to learn more, contact Dr. Toni Ryan,
Assistant Professor, CCSU Department of
Educational Leadership, at amryan@ccsu.edu.

2018 URSA/NASA Legislative
Breakfast at EASTCONN

Coventry & Putnam BOEs Earn
CABE “Boards of Distinction” Awards
Congratulations to both the Coventry and Putnam boards
of education, whose high-functioning boards have each earned
a CABE Board of Distinction Award – Level II. The awards were
presented at the CABE/CAPSS Convention in late fall.
CABE underscored the non-partisan collegiality and
collaboration displayed by both boards in their work to support
students in their respective districts.
The announcement about the awards in December’s CABE
Journal highlighted the Coventry board’s leadership, teamwork
and unwavering commitment to Coventry’s students. “Their bipartisanship should serve as a model to other Boards of Education.”
CABE hailed Putnam’s Board of Education as being
“extremely stable,” noting that five of nine members had served
for more than 10 years, while one had served more than six years.
“At no time do [Putnam] Board members act as partisans,” the
CABE Journal reported. “Board members are only committed to
doing what is in the best interest of [Putnam’s] children.”
In order to achieve Board of Distinction Level II recognition,
boards must also demonstrate that they work to improve student
achievement, support technology in educational programming,
use data to make informed decisions, develop and review goals
regularly and work with community leaders successfully, said
Coventry Superintendent David J. Petrone.

In December, EASTCONN hosted URSA/NASA’s annual Legislative Breakfast, when 27 EASTCONN-region superintendents
joined EASTCONN executive board members to speak with their
state representatives and senators (depicted above) about school
district opportunities and challenges, and the state’s legislative
priorities for 2019. EASTCONN Executive Director Gary S. Mala
welcomed the group and facilitated the discussion.
...Manufacturing, from page 1

What young people may not know is that 21st century
“Manufacturers want well-trained, reliable workers with manumanufacturing is nothing like the assembly-line drudgery of
facturing certificates,” said Steve LaPointe, director of QVCC’s
generations past.
Advanced Manufacturing Technology Center, which is co-located in
In today’s manufacturing field, the work is incredibly varied.
the same building as QVCC and QMC in Danielson. “That may surMath, electrical, mechanical, computer and technology skills are
prise a lot of people,” he said. “But once high school students earn
required, and salaries are surprisingly high.
their manufacturing certificates after two semesters at QVCC, they
So, how can local high schools
can move quickly into high-paying
persuade students that
manufacturing jobs, pretty much
Fact: The median salary for experienced
manufacturing is worth a serious
anywhere in the country.”
manufacturing electro-mechanical technicians
look?
QVCC’s state-of-the-art Manuis $53,340/year, or $25.65/hour.
EASTCONN’s Quinebaug
facturing Technology Center offers
- U.S. Bureau of Labor Statistics
Middle College (QMC) magnet
a Manufacturing Certificate in
high school in Danielson offers
Advanced Manufacturing Machine
students a chance to explore
Technology and Mechatronics
the exciting new world of
Automation Technician where 30
manufacturing through its Manucredits from each get transferred
facturing Pathways program.
directly to an associate’s degree in
“We offer classes that
Technology Studies. “These graduintroduce students to some of the
ates are becoming a hot comfascinating basics required in the
modity as businesses struggle to
field of manufacturing,” said QMC
replace the aging workforce with
Principal Mary Kay Tshonas, “and
skilled employees,” LaPointe said.
thanks to our partnership with
“In the past, QMC students who
Quinebaug Valley Community
have continued at QVCC have gotCollege’s Advanced Manufacturing
ten internships or jobs at Whitcraft,
Technology Center, QMC students can pursue a fast-track to obtain
Spirol, Westminster Tool and Putnam Plastics,” said Tshonas. “We
their manufacturing certificates, right out of high school.”
also have good relationships with other companies through the
“Students who are interested in manufacturing tend to be
Eastern Advanced Manufacturing Association (EAMA).
analytical, more mechanically inclined, with a love for hands-on,
“QMC’s Manufacturing Pathway is a great option for students
problem-solving activities,” said Robyn Incera, who teaches Manuwho are independent, capable learners, but who are not as
facturing Math and Innovations in Manufacturing classes at QMC.
interested in pure academics,” she continued. “At QMC, we’ll inTen students are currently taking these classes, while
troduce them to today’s manufacturing careers, and give them the
nearly 50 QMC students have taken manufacturing classes at QMC
background, the access and the opportunity to pursue what could
since the program began.
be their dream job and a bright future.”
“If we can help kids acknowledge their talents and then
To learn more about the QMC and its Manufacturing Pathway
focus them and sharpen them, maybe they will see all the potential
options for students, contact QMC Principal Mary Kay Tshonas at
that manufacturing offers them,” said Incera.
mtshonas@eastconn.org.
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