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The Connecticut State Department of Education (CSDE)
has awarded EASTCONN a four-year, Professional Development
and Related Technical Assistance Activities Grant. During the ﬁrst
year, $3.2 million will be available to support this initiative.
EASTCONN will work in collaboration with the CSDE
to organize professional development activities under 13 different
grant programs. Funding in the remaining three years will be
determined annually.
EASTCONN will provide logistical and consultative
support to a variety of CSDE programs, including the Wallace
Foundation’s State Action for Educational Leadership (SAELP) II;
Improving Basic Programs (K–12 and preschool); and Preparing,
Training and Recruiting High Quality Teachers and Principals,
among others.
Each of the 13 CSDE-funded programs has unique
requirements that will provide opportunities to partner with all
of the state’s RESCs (Regional Educational Service Centers,
of which EASTCONN is one), higher education institutions,
and other state and national organizations like Doug Reeves’
Colorado-based Center for Performance Assessment.
The grant application process was a team effort that
included EASTCONN’s staff developers and Conference
Facilitation Services staff, as well as their other RESC
colleagues.
EASTCONN ofﬁcials said they are excited to be working
with such a broad constellation of educational programs and
they are preparing to provide both the conference facilitation
services and the consultative assistance needed to ensure the
grant’s success.
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Dear Friends,
Happy New Year! While
much at EASTCONN will look
very familiar in 2005, the New
Year will also bring some changes.
David J. Calchera has retired after
25 years as our Executive Director and I have been tapped by the
EASTCONN Board to take the
helm. Dr. Bruce Storm will be
joining the EASTCONN family
Paula M. Colen
in April as Assistant Executive
Director, and I know that you will be as pleased as we are to
welcome him to northeast Connecticut.
Over the next few months there will be other changes
as we settle in. EASTCONN remains committed to continuous
improvement and we have been engaged in a review of our
organizational design for the past year. As a result of information gathered from our LEAs and others last spring, we will be
implementing changes that we hope will respond to the needs
and challenges that you have identiﬁed, particularly as they
relate to administrative support, early childhood education, and
school improvement.
We will be reorganizing our programs and services into
six groups: Administrative and Operational Support Services;
Adult Services; Early Childhood Services; Student Services;
Teaching & Learning Services; and Technology Solutions. We
are presently recruiting three directors to lead the expansion of our
early childhood, technology, and teaching and learning services.
Look for more information about our new organizational design
in January on our new website at www.eastconn.org.
As always, we welcome your input and ideas. Please
feel free to call me, or any EASTCONN staff member, to talk
about how we might better serve you and the region.
Here’s to a great 2005!

Paula M. Colen
Executive Director

14 ......... Introduction to Dreamweaver for Classroom
Website
15 ......... Preventing Exclusion Before It Leads to Bullying
15 ......... URSA/NASA
26 ......... Developing Independent Readers through
Explicit Small Group Reading Instruction
(Guided Reading) - SDE Reading First Module

FEBRUARY 2005
2, 3 ...... Data-Driven Decision Making: Facilitating Teams
8 .......... Conducting Classroom Walkthroughs to
Maximize Student Achievement
8 ......... Going Beyond the “History” Months - Domains
of Diversity
8 ......... Using the CT Data Warehouse as a Tool for
Comprehensive Data Analysis for the Advanced
User
10 ......... Regional Data Facilitator Session
10 ......... Using MS Excel to Display Student Data for Easy
Analysis
14 ......... Using the CT Data Warehouse as a Tool for
Comprehensive Data Analysis for the Beginner
18 ......... URSA/NASA
28 ......... Comprehensive Sexuality Education: Making
the Connection between Healthy Behaviors and
Student Achievement

EASTCONN workshops are subject to change without
notice. Please E-mail the EASTCONN Conference Ofﬁce at
conferenceofﬁce@eastconn.org for more information about
any of the meetings and workshops listed here.
Workshop information is also available on our Web site at
www.eastconn.org. Click on Workshops.
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Jeanne Marie Benoit, a
Putnam Middle School teacher,
was named Connecticut’s U.S.
History Teacher of the Year in
November.
“U.S. History is one
of our most important subjects
and this award is a testament
to her commitment in teaching
our students about our past
and future,” said Dr. Betty J.
Sternberg, Connecticut Commissioner of Education, as she
Putnam’s Jeanne Benoit holds congratulated Benoit.
U. S. History teaching award
Joseph A. Morris,
Putnam Middle School
Principal, enthused, “I am delighted to have her on my academic
team.”
In addition to a cash award and plaque, the Gilder
Lehrman Institute of American History, which sponsors the
award, will present Putnam Middle School with an archive of
primary historical materials named in honor of Benoit for use in
the school library or resource center.
Benoit has been teaching for 30 years and has previously
received numerous other honors and recognitions, including being
named Putnam’s Teacher of the Year. She was also a semi-ﬁnalist
for Connecticut’s Teacher of the Year and was named to Who’s
Who of American Teachers.

MARCH 2005
1 ......... An Odyssey of Writing—For all Levels of Writers
1 ......... Exploring Scientiﬁc Inquiry through Children’s
Literature
1 ......... i-SAFE: Teaching Student-Safe Surﬁng on the
Internet
1 ......... Science Council
2, 3 ..... Data-Driven Decision Making: Facilitating Teams
3 ......... Differentiating Reading Instruction: Grades 3-6
3 ......... Using Technology to Develop Assessment
Infrastructure: Intermediate Databases
4 ......... Using Affordable Video Conferencing
7 ......... Setting the Cornerstones for the AP Vertical Team:
The Beginning Steps (repeated on 3/21)
8 ......... Data Here, Goals There, Data Everywhere: Using
a School Portfolio to Organize Reports & School
Improvement Plans
9 ......... Information Literacy the Big 6™ Way
10 ......... Introduction to eSchool Builder: An Online
Learning Environment
14 ......... Data Manager Regional User Group Meeting
15,4/12 ...Differentiation in Practice: Strategies & Tools
17 ......... Tech Council
18 ......... URSA/NASA
22 ......... Using the CT Data Warehouse as a Tool for
Comprehensive Data Analysis for the Beginner
APRIL 2005
4 ......... FrontPage for Your Classroom Website
5 ......... The Math, Literature and Technology Connection:
Grades 5-8
6 ......... The Math, Literature and Technology Connection:
Grades K-4
7 ......... Using PDAs to be a More Efﬁcient and Effective
Administrator: An Overview
8 ......... PowerPoint: Beyond the Basics; Create
Customized Classroom Activities
12 ......... Math Council
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After less than a month in retirement, David J.
Calchera, former EASTCONN Executive Director, has agreed
to lead the fundraising efforts for ACT (Arts at the Capitol
Theater), EASTCONN’s new performing arts high school in
Willimantic.
The EASTCONN ACT Scholarship Fund was created
in partnership with the Community Foundation of Northeast
Connecticut to provide need-based scholarships to ACT students.
Tuition to the half-day school is supported in part by a grant from
the State of Connecticut. Local boards of education, families, or
other sources must provide the remaining tuition of $3,000.
This year, eight students are being supported through
the ACT Fund Scholarships, including a full scholarship provided
annually by the Home Selling Team of Mansﬁeld, Connecticut.
Numerous fundraising activities have taken place, including
the creation of an endowed scholarship named after David J.
Calchera and presented to him at the time of his retirement from
EASTCONN. [See related story on page 4.]
The ﬁrst annual ACT Scholarship 5K Walk/Run was held
in downtown Willimantic in October with 67 runners competing.
Numerous local organizations helped sponsor the event. As a
USA Track & Field certiﬁed race, this annual event is expected
to continue growing in popularity. Mark your calendars now for
October 23, 2005.
The renovated Capitol Theater, home to ACT, was
featured on the Windham/Willimantic Business Council’s Annual
holiday ornament, the 17th in a series of annual collectibles.
Proceeds from the sale of ornaments by EASTCONN supported
the ACT scholarship fund. A limited number are still available.
For scholarship information, contact Dotty Budnick at
860-455-0707 or dbudnick@eastconn.org.

Left to right, David J. Calchera, U.S. Rep. Rob Simmons and
Windham Superintendent Paul Perzanowski hold grant award.
Last fall, U.S. Representative Rob Simmons, R-2nd
District, traveled to northeastern Connecticut to join local school
and museum representatives in celebrating the federal Teaching
American History Grant awarded to Windham Public Schools,
EASTCONN, and an exciting array of regional collaborators.
This federal grant, awarded by the U. S. Department of
Education, will bring over $692,000 to northeastern Connecticut
to support professional development activities for American history teachers in Windham and the surrounding school districts
of Canterbury, Griswold, Hebron, Killingly, Lebanon, Plainﬁeld,
Sterling, Thompson and Tolland. The grant, which was awarded
to Windham on behalf of this consortium of districts, will be
administered by EASTCONN.
This three-year grant program will help establish a
professional community among history teachers, supported by
intensive summer institutes and year-long workshops featuring
some of the state’s leading historians. Through this grant, an electronic platform called eSchool Builder will be used to establish
and maintain a conversation among the region’s American history
teaching and practicing historians. This opportunity to talk about
the region’s history and share its resources – both in person and
electronically – will help ease some of the isolation that rural
educators might otherwise experience in their work.
EASTCONN’s Dan Coughlin, a former Teacher of the
Year from Mansﬁeld and social studies teacher-in-residence with
the Connecticut Department of Education, will coordinate this
grant, working closely with Dr. Tim Weinland of the University
of Connecticut. In addition, the Prudence Crandall Museum;
both the Lebanon and Thompson historical societies, museums
and visitors centers; Old Sturbridge Village; and the Windham
Textile and History Museum will be involved in the design and
development of special presentations and workshops. In conjunction with this grant, the Willimantic Library Service Center and
the state Troubadour will participate as well. Lesson units and
enhanced curricula offerings that result from this collaborative
project will be made available to all interested school districts.

Photo by James Larson
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Left to right, EASTCONN’s retired Executive Director David J.
Calchera, EASTCONN’s new Executive Director Paula M. Colen,
and Greg Dandio, ACES Chief Information Ofﬁcer, presented an
overview of the Connecticut Data Warehouse powered by TetraData to the Association of Educational Service Centers (AESA)
at the December annual conference in Phoenix, Arizona.

Last November, family, friends and colleagues of David J. Calchera gathered to
celebrate his 25 years of leadership at EASTCONN. Calchera retired as EASTCONN’s
Executive Director at the end of December. During the celebration, EASTCONN
ofﬁcials announced that the main stage at the Capitol Theater in Willimantic was
being named the David J. Calchera Theater in his honor. An endowed scholarship
has also been established in Calchera’s name. The David J. Calchera Scholarship will
become part of the ACT Scholarship initiative created last year to support students
attending ACT: Arts at the Capitol Theater, the performing arts magnet high school
that was created during Calchera’s tenure at EASTCONN. David sends his thanks,
best wishes and farewells to all.
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