CONNECTIONS
by Bruce Storm, Assistant Executive Director
Districts have all experienced the value of holding staff
development workshops on-site, where the relevance and opportunity for application is increased and the sessions are tailored
to a speciﬁc school or program.
But as the research has shown us over and over, it is follow-up and coaching that really makes the learning stick. Some
districts, like Windham and Brooklyn, are taking their professional development “up a notch” with an embedded consultant
approach.
Using this approach, they are experiencing what McREL
(Mid-continent Research for Education and Learning) and others have described: that continuity and consistency of contact
results in lasting change for staff and student alike.
At Windham Middle
School, EASTCON N’S
Jane Cook has become so
deeply enmeshed in the
initiatives of the school
through her weekly, daylong afﬁliation that she has
become a member of that
faculty.
“Jane is now viewed
more as a Windham colleague than a person from
EASTCONN’s Jane Cook is an
EASTCONN,” said PrinciEmbedded Consultant in Windham
pal Robert Musial, adding
that Cook has her own mailbox, desk, and conference table.
“Staff are clearly very comfortable sharing and working with
her,” said Musial.
Cook, herself, notes that embedded consultation “done
well” will lead to eventual consultant obsolescence.
“If we are successful, teachers are able to grow in conﬁdence and in their ability to serve as colleague-consultants for
one another,” Cook observed.
Rebecca Pilver has spent the last few years working regularly
in Brooklyn Elementary School as an on-site literacy/technology consultant. From coaching in the classroom to supporting
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What is Embedded Consultation?
• Spending a concentrated amount of time pursuing
prearranged conversation and consultation with staff, often
on a one-to-one basis, and nearly always focused on the topic
that drew the consultant to the school in the ﬁrst place.
• Regular contact and collaboration around topics that are
clear and relevant to the work being done in the classroom
with students.
• Becoming part of the fabric of the school, resulting in credibility and acceptance, enhanced with the passage of time.
• Gradually losing identity as a consultant, and becoming a
colleague and a collaborator.
• Evaluating or reporting only student outcomes and information that supports the potential for growth and improvement.
• A partnership forged with teachers and others interested in
shared learning, cooperative questioning, and joint problemsolving.
Web page development and implementation, Pilver has earned
the trust of both teachers and administrators, which, in turn, has
enabled her to address the challenges they face as colleagues,
attuned to the importance of
ﬁnding joint solutions.
“Rebecca’s a jewel; we
love her,” said Peggy Muscente, principal at Brooklyn
Elementary. “She does a
lot for our school in both
literacy and technology. We
really couldn’t do without
her commitment and dedication.” Pilver’s staff colleagues
agree, noting that Pilver
EASTCONN’s Rebecca Pilver
knows each of the children,
plays critical role in Brooklyn
their challenges, and what it
will take to make a difference for them.
There are many ways to design and support embedded
consultancy. For more information, contact Bruce Storm at
860-455-0707 or bstorm@eastconn.org.

APRIL 2006
5 ............. Afternoon Roundtable HOT TOPIC:
Collaboration between School Nurses and
Building Administrators
6 ............. Putting It All Together! Integrated Units
Grounded in Literacy
11 ............. Language Arts Council
11 ............. Math Council
12 ............. A Community of Practice for Related Services
Staff: Building New Alliances — Minimum
Documentation
(For info: cmagliocco@eastconn.org)

ACT, Arts at the Capitol Theater in Willimantic, is now
accepting applications from students for 2006-2007. Copies of
the application may be downloaded at www.eastconn.org/ACT
and are available at guidance ofﬁces at all local high schools
and middle schools.
For more information, contact Tracy Goodell-Pelletier at
860-465-5636 or tpelletier@eastconn.org.

Connecticut Data Conference:
Data Analysis for Continuous
School Improvement

MAY 2006
3 ............. Regional Staff Development Council
10 ............. Afternoon Roundtable HOT TOPIC:
Coaching Skills and Strategies for Teacher
Goal Development: From Induction to
Intervention
10 ............. A Community of Practice for Related
Services Staff: Building New Alliances —
Connecticut Department of Education Update
(For info: cmagliocco@eastconn.org)
11 ............. Connecticut Data Conference: Data Analysis
for Continuous School Improvement
25 ............. Tech Council

May 11, 2006, 8:15 am-3 pm
Crowne Plaza Hartford-Cromwell

Keynote Speaker: Nancy Love
“Collaborative Inquiry: Moving
Schools from Resignation to Success”
Look for a brochure coming soon!

JUNE 2006
29 & 30 .... Literacy Conference

Spring 2006
Catalog
Online at
www.eastconn.org

Note: Workshops ﬁll up quickly. Please reserve seats early.
EASTCONN workshops are subject to change. Please e-mail
the EASTCONN Conference Ofﬁce at conferenceofﬁce@east
conn.org for more information about any of the meetings and
workshops listed here.

Choose fun and stress-free classes in these categories:
• Arts & Crafts • Computers • Fitness & Dance
• In the Kitchen • Personal Growth • Recreation
• Swift Waters Sampler

Workshop information is also available on our Web site at
www.eastconn.org. Click on Workshops.

EASTCONN Administration
Paula M. Colen, Executive Director
Bruce Storm, Assistant Executive Director

CUSTOMIZED WORKSHOPS
Please note that workshops may also be customized to meet
the goals of districts and the individual needs of teachers. If
you would like to suggest a topic or a presenter you feel would
be of interest to educators in our area, please contact Helen
Weingart, hweingart@eastconn.org, for more information.
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As Connecticut school districts build their capacity to
use data more effectively, the Connecticut Data Warehouse is
responding with more and more new tools. A spring conference
highlighting data-gathering advances and new tools is scheduled
for May.
Meanwhile, neighboring schools in Massachusetts and
Rhode Island are both taking note and taking advantage of the
assessment opportunities that the Connecticut Data Warehouse
can provide.
The Connecticut Data Warehouse is moving into its fourth
year and school districts keep ﬁnding new ways to take advantage
of the technology. New features and advanced data analysis tools,
developed in response to customer requests, will be previewed at
the Connecticut Data Conference, “Data Analysis for Continuous
School Improvement,” which is scheduled for May 11th.
[Editor’s Note: See conference announcement box, page 2]
Two new tools that exploit the data warehouse technology’s
ability to “push” data are Classroom Analyzer and DASH. Such
“push” technology enables users to obtain access to school and
student data through both pre-designed standard and custom
reports.
Using Classroom Analyzer, for example, teachers and administrators can view a classroom or individual student proﬁle
with just a few clicks of the mouse. DASH is a Web-based tool
that, like the dashboard of a car, provides colorful, easy-to-read
gauges. DASH users can select from a series of indicators, like
assessment results, attendance, discipline and demographics, to
show school, class, teacher or student progress toward meeting
school-improvement targets.
The Connecticut Data Warehouse will also now offer Dataon-Demand, a process for automating districts’ data-loading. As
new district data becomes available, it can be loaded automatically into the warehouse on a pre-set schedule, freeing district
staff to focus on the data itself. Another new feature is a pricing
structure that is based, not just on student population, but also on
each district’s needs for data analysis and reporting.
Among the many things learned in the last three years of data
warehousing in Connecticut is the importance of having quality
local assessments. Districts need access to formative student assessment data in order to make informed instructional decisions.
Some districts are turning to the Scantron Achievement Series
to collect and analyze results from benchmark assessments in
math, science and social studies. This data can also be loaded
into the data warehouse using another tool, Test Connect. Additional assessment templates that users can access are located
on the Connecticut Data Warehouse Web site at www.ctresc.
org/ctdata.
The Connecticut Data Warehouse’s ability to compare local
assessments with standardized tests has caught the attention of
educators in Massachusetts and Rhode Island.
EASTCONN’S Jim Huggins, Project Coordinator for Technology Solutions, has been working with two school system

Dr. Donna Bernard, Coventry Superintendent of Schools, wants her
staff to become actively engaged with parents and the community

As part of its commitment to improving home/school collaborations and meeting children’s needs, Coventry schools
recently held a special professional development day so that
all of its staff could focus on school, family and community
partnerships.
Dr. Donna Bernard, Superintendent of Schools in Coventry,
said she wanted school staff to explore the home/school collaboration because “we know it [collaboration] produces better
student results. We know it from the research and we know it
from our own day-to-day experience,” she said.
“You don’t wait for parents to come to the schoolhouse.
You need to be out in the community actively engaging them,”
Bernard said.
Coventry’s staff development initiative, held in January,
was part of the district’s multi-year pledge to meet the needs of
every child in town, Bernard said.
“Parents need to know that we are actively engaged with
them as partners – that it is our responsibility to serve them
well,” added Bernard.
Judy Carson, from the Connecticut State Department
of Education, was among the presenters during Coventry’s
daylong initiative. Carson described the importance of family
involvement in helping to achieve active engagement as well as
academic success.
EASTCONN’s Vivian Batterson was part of a panel that
explored the issues, implications and barriers to effective partnerships.
“Everyone recognizes that partnerships are essential, but no
one really teaches us how to make it happen—how to develop
and engage in an authentic relationship,” said Batterson, who
offered the audience options for enhancing partnerships at the
district, school and individual teacher levels.
See COVENTRY, back page
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See CT DATA WAREHOUSE, back page

COVENTRY continued from page 3

CT DATA WAREHOUSE continued from page 3

“I hoped they would leave with strategies they could
take back and use immediately,” Batterson said, adding that
NCLB’s Adequate Yearly Progress (AYP) requirements have
compelled schools to look critically at strengthening curriculum
and instruction. “As a result,” said Batterson, “districts’ school
improvement plans typically and necessarily focus on implementing standards, hiring qualiﬁed teachers, and using data to
analyze and address identiﬁed gaps.”
For many students, successful implementation of such plans
does, in fact, result in positive change over time. For some students, however, barriers to learning exist in other than academic
domains. “In order to ensure that all students attain academic
proﬁciency, it is essential that schools engage in practices that
prevent, as well as successfully address, barriers to learning and
teaching,” said Batterson. Among these practices is ensuring that
families and other members of the community recognize that
they, too, are stakeholders in the process of supporting students’
Adequate Yearly Progress and success.
“Coventry has been taking a comprehensive systems approach to school improvement by looking at instruction, barriers
to learning and teaching, and school governance issues such as
family and community involvement,” said Batterson.
“Everyone knows that all of these are essential components
to school improvement and every district is working on aspects
of it,” she said. “The challenge is to more fully integrate all
three aspects into the school improvement infrastructure so that
Adequate Yearly Progress for every student becomes a shared
goal and an attainable reality.”
For more information about supporting home/school
collaboration, contact Vivian Batterson at 860-455-0707 or
vbatterson@eastconn.org.
A workshop on supporting social, emotional and behavioral
competence is planned for October 24, 2006 — Save the date!

consortiums in Massachusetts, where a statewide data warehouse
pilot is being implemented. A Rhode Island consortium has
expressed interest as well.
According to Huggins, educators in both states recognize
that in order to use the data warehouse effectively, they need to
develop high-quality, local assessments, a system for collecting
and disseminating data, and a culture where data drives decision-making.
The Massachusetts group is currently working to develop
curriculum-based assessments that connect to state standards; the
group has asked Helen Weingart, from EASTCONN’s StandardsBased Learning Center, to assist them.
These topics will be among the many data challenges and
successes discussed at the upcoming Connecticut Data Conference in May.
Nancy Love, director of the Using Data Project at TERC
in Cambridge, Mass., will be the keynote speaker. Love is the
author of Using Data/Getting Results, has written numerous
articles on the process of data-driven decision-making, and is
project coordinator for the research on the Using Data: Collaborative Inquiry Model.
In a recent Journal of Staff Development article, Love described the challenge in education today: “Schools are gathering
more and more data, but having data available does not mean the
data are used to guide instructional improvement. Many schools
lack the process to connect the data they have with the results
they must produce.”
For more information about the Connecticut Data Warehouse,
contact Jim Huggins, at 860-455-0707 or jhuggins@eastconn.
org. For more information about data facilitation or standardsbased assessments, contact Helen Weingart at 869-455-0707 or
hweingart@eastconn.org.
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376 Hartford Turnpike ~ Hampton, Connecticut 06247
860-455-0707 ~ www.eastconn.org
EASTCONN, one of six Regional Educational Service Centers (RESCs) in Connecticut, has been serving the educational
and training needs of schools, organizations, and individuals of all ages in northeastern Connecticut since 1980.
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